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Grant Proposal Guide

	Program Overview

	Through the Skookum Micro-Grant Program, our organization awards grants to those who embrace our mission of creating opportunities for people with disabilities. Furthermore, Skookum will award grants to those who strive to make the communities where we work and live more equitable and promising. In 2010 our grants will fund programs which directly support the needs of our employees, their families, and our communities. 

Skookum seeks to provide funding to those who share our aforementioned commitment and whose proposals address one or more of the following:

· Expand opportunities for persons with disabilities 

· Enhance employee opportunity for upward mobility and self-sufficiency 

· Build sustainable elements within Skookum and our community 

· Reinforce Skookum’s commitment to continuous improvement 

· Inspire creative and meaningful concepts 


	2010 Funding Focus

	Skookum will award grants to individuals seeking financial assistance to support efforts which positively impact the communities where we work and live. As a general guideline, in 2010 we will give the greatest consideration for grants which fall into the following broad categories:
· Education and Knowledge 

· Health and Well-Being

· Accessibility 


	What we Fund

	Grants will be awarded through a highly structured and criteria-based review process. It is our organizations intention to provide funding for the strongest and most comprehensive proposals.


	What we don’t Fund

	We will not directly provide financial capitol or scholarships for individuals. 


	Proposal Criteria (100 Point Scale)

	Purpose (30 Points)

Statement of need

Outline community served; both population and region

Clearly state desired goals and outcomes

Timeline

Outline opportunities for leadership and management

Structure (30 Points)

Budget narrative

Attach annualized budget

Outline leadership and administration functions

Show thoughtful consideration of potential program challenges

Provide mechanism for evaluating desired goals and outcomes

Creativity (20 Points)

Engage innovative ideas and technologies

Demonstrate leveraged support from outside sources

Outline opportunity to build new community ties and partnerships 

Sustainability (10 Points)

Present potential for long-term program success

Outline plan to acquire follow-on year funding and/or resources

Presentation (10 Points)

Engaging, articulate in discussing overarching theme

Ability to respond to questions and constructive thought




	Amounts, Process and Timetable for Funding

	In 2010 we anticipate funding more than one grant. The total grant money will not exceed $15,000 and will be split between the winning proposals based on meeting the criteria, merits of idea and total social impact.

Grant applications must be submitted by 4pm, July 16th, 2010. Electronic submissions are preferred, please email proposals to microgrant@skookum.org . If you need to submit a hardcopy proposal, turn in to your division manager by 4pm on June 30th and ask him/her to email microgrant@skookum.org to confirm they have received it and will be passing it on to Marie Campanoli or Jennifer Keil in Skookum’s Bremerton Office. 

All applicants will be given an opportunity to present their respective proposal before an Evaluation Board. An Evaluation Board will be comprised of Skookum peers and local community members. Grant awardees will be notified by letter or in person before August 13th, 2010.

All applicants will be given an opportunity to present their respective proposal before an Evaluation Board. An Evaluation Board will be comprised of both Skookum peers and local community members. Grant awardees will be notified by letter after all proposals have been reviewed.

Workshops to assist and facilitate the proposal writing process will be held on such and such date. If you have questions or would like to request special assistance or accommodation, please contact Marie Campanoli or Jennifer Keil by phone at 360-475-0756 ext. 14 (Marie) or 17 (Jen) or by email at microgrant@skookum.org.
For more information please visit our webpage at www.skookum.org/microgrant. Additionally, documents and forms to assist in the application process will be available for download through this webpage. If you would like to speak with someone personally,please contact  Marie Campanoli or Jennifer Keil by phone at 360-475-0756 ext. 14 (Marie) or 17 (Jen) or by email at microgrant@skookum.org.
We embrace a model of continual improvement in our processes. We greatly appreciate your constructive feedback which can be sent to microgrant@skookum.org.




