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Skookum is delighted to welcome Paulette Kosinski as our new manager at Naval
Hospital Bremerton. Paulette comes from a career in the United States Air Force.
She has degrees in Accounting, Business Administration and Organizational
Management.

Paulette recently relocated to Port Orchard from North Pole, AK where she served
the last 22 years. And she tells us “Yes Virginia, there is a Santa Claus!” She was

born and raised in Nebraska...”"Go Huskers!” She has a passion for helping people
and feels the greatest accomplishment in making a difference in someone’s life.

Running is her obsession! She has completed 47 marathons ranging in distance from
26.2 to 100 miles. Her short term goal is to run a marathon each month, Sep 11 - Aug
12. Her long term goal is to run a marathon in each state; she only has 27 more to
go! The craziest thing she’s ever done was Tandem Sky Diving from 14,000 feet! But
she does have a mellow side and loves spending her free time with family and
friends, especially her sweetheart Tony, reading and laughing!

“I'm excited to be a part of the Skookum Team! | am blessed with a great crew at the
hospital and it is a joy to come to work to support them and in turn to hear the feedback from our customers on what
a great job they do. A special thanks to my crew and the rest of the Skookum staff who have assisted me in my first
two months on the job, | appreciate your time and efforts!”

Welcome Paulette, we're excited to have on our team!

Skookum Divisions Embrace Community Giving

I would like to thank all of Bremerton Division 40 employees who donated items to the Bremerton Rescue
Mission; we pulled together tents, sleeping bags, cooking gear and other needed items. Maurice Correia ran into a
volunteer who had picked up the food and supplies at Skookum early last week. The volunteer was so excited and
happy that the employees of Skookum donated so many supplies and equipment for those in need. Skookum
employees make a huge difference in our community. We should all be proud of the employees who care so much
about others they don’t even know.

Eva Wilson

The Fort Hood CIF is collecting toys and food until the 19th of December. We will then take the presents to our
local charity for distribution. The food collected will be dropped off at a food bank in time for the holidays. Many
thanks to all who have contributed to the cause. From the staff at Fort Hood CIF we would like to wish everyone a
very Merry Christmas and Happy New Year.

Mike Swanson
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President’s Weekly Excellence Awards
Each Recipient Receives $100, a Certificate and an Excellence Pin
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JBLM Custodial - Nominated by: Thomas Knight
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President’s Weekly Excellence Awards

Each Recipient Receives $100, a Certificate and an Excellence Pin
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Winter Travel Preparation

Skookum Automotive Maintenance

Winter travel can pose some unique risks and challenges. For your safety and comfort, SAM would like to
recommend a few inexpensive items for an emergency kit you should keep in your car during winter
months:

Emergency flares and/or hazard triangles
Winter accidents frequently result in damage to your car's taillights, which mean your hazard flashers
will not work. In a snowstorm, other cars may not see your car until it's too late to avoid it. Set out
flares or hazard triangles to warn cars and avoid a second collision.

First aid kit
Bad weather may delay emergency workers, so it's a good idea to carry a simple first aid Kit.

Small flashlight
Don't rely on the vehicle's electrical system for light -- if it's working, you want to conserve the car's
battery. Your Skookum Birthday flashlight would work well for this kit.

Emergency blanket
Cars use the engine to produce heat, so if the engine fails to work you will need an alternate heat
source. Emergency blankets are small, light and inexpensive.

Ski hats
Experts say that 30 to 40 percent of body heat can be lost through the head. Carry a few inexpensive
beanie-style winter hats, big enough to cover the ears.

Small shovel and traction aides

Sand, Cat Litter, chains and even your rubber floor mats help if you get stuck.

GPS or a Map _

Nothing is worse than being lost in bad weather. A GPS can
show you where to go for the closest services, and a map for the clos-
est town.

MOST IMPORTANT a Cell Phone

If at all possible, travel with a cell phone and a car charger, and
always have an emergency list of phone numbers.

Don't forget, Skookum employee’s great a great discount at SAM.
Come visit us, or make an appointment (473-2510) to make sure your
car is ready for winter.

winter driving safety.

We do itAII! We da it Right!
Call for your appointment today!

N

JBLM Custodial has a Big Heart

Skookum Joint Base Lewis McChord (JBLM) Custodial passed out our
Thanksgiving Baskets to twelve deserving employees. This time of year
brings on some difficult strains on our wallets and everyone recognizes there
are some that need a little assistance. With the addition to the contract for
McChord Air Force Field there were some new faces in Skookum that have
been unemployed for a while. We at Skookum have a track record for taking
s :i' care of our own and this is one way we do it. There is a local grocery store
Wi (Sarrs) that sell complete meals of turkey or ham with all the fixings. We
\lll"‘ b“,‘\h I 3 loaded the meals in baskets and made deliveries throughout the day on the
23" to the employees. The recipients were very appreciative of the gift and
yes there were some happy tears by some (even me).

Tom Whipple
JBLM Custodial Manager
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Ft. Meade DOL

The mission continues to go steady for the Meade DOL Project as more
equipment comes on board for our maintenance section to repair and new
military units are added to the Ft. Meade community. Our first Holiday Party
was celebrated on the 14" of December which was catered by Boston Mar-
ket. All the employees enjoyed the good food and fellowship with co-workers.

There were three excellence award recipients Joseph Jones, Richard Drake
and James Saunders, all were presented by the CEO Mr. Dolven.

Also our Freight and Travel Section was relocated from building 2243 to
2241. This move will enhance productivity of the section and to better assist

our customers.

Richard Drake receives
Excellence Award

Team Meade would like to wish all of Skookum a safe and joyous Christmas and New Year!!!

“Fleet Beat” - JBLM Wheeled Vehicle Maintenance

October’s
Employee of
the Month is
Kevin
Hitchner.
Kevin started
with Skookum
in October
2004 and has
held positions
as an Auto Worker, Job Coach and his current position
as a Mechanic. Kevin is the type of person you can go
up to, anytime of the day and no matter what he’s do-
ing, he will stop and give you a hand. Congratulations
Kevin well deserved.

November’s Employee of the Month is Doug Miclette.
Doug has been with Fleet since June 2003 and has
held positions as an Auto Worker, Shop Foreman and
his current position as a Mechanic. Doug strives for
perfection when presenting a piece of equipment to the
Quality Control depart-
ment. Doug also fills
in as a Shop Foreman
when the need arises
and does a phenome-
{ nal job at running a
shop with such short

® notice, Congratulations
d Doug well deserved.

Skookum auto worker
Marlan Oaks has a
daughter, Ashley, that
teaches 3" through
5" grades at
Sherman Elementary
school in the Special
Education Adjustment
Program. Her class

made posters for Vet-
erans’ Day which we displayed in the hallway going out
to our vehicle maintenance bays. The heartfelt thank
you to our Veterans was very much appreciated and
the student’s colorful artwork really brightened up the
hallway. Thanks to you, Ashley and your students.

Wendell Stevens (Auto
Worker) officially graduated
from the Apprenticeship pro-
gram in November and was
given his Certification and
Journeyman’s card by Sec-
retary Treasurer Loretta
Hamon. It was a long four
years but well worth it, Con-
gratulations Wendell!

May everyone enjoy the holidays and be safe,
Bob Ratliff



JBLM CIF

Welcome Aboard

JBLM CIF would like to welcome Victor Colon, Sean
Fletcher, Karen Gage, Kam Ling Leon, John Park,
and John Taylor to the Skookum Family. All of these
employees have only been with us for a few months but
have clearly demonstrated Skookum’s Core Values in
the service they provide our customers. Keep up the
great work and welcome aboard!

Congratulations

JBLM CIF would like to congratulate Crystal Teets and
Shelly Johnson on their new positions. Both of these
ladies have effectively worked as On-Call Warehouse
Laborers, and On-Call General Clerks. Their eager-
ness to learn as much as possible about other sections
has ultimately led them to achieving their goal of be-
coming a Front Line Issue/Turn-In Clerk. We all look
forward to their continued dedication and commitment
and would like to congratulate them on their accom-
plishments.

Continual Improvement Update JBLM CIF

“This is just an idea, but I think it would make things
run a whole lot smoother for everyone” is what Jason
Emm said back in May of 2011. His idea of simply dedi-
cating 2 hours in the mornings to strictly servicing
newly arriving soldiers has significantly improved the
overall efficiency of operations and increased customer
satisfaction. Since the implementation of his idea and
just a slight change in the hours of operation we have
been able to provide superior customer service in a
timely manner to nearly twice as many patrons on a
daily basis. Below are some of the comments that have
been submitted since then. Thank you Jason!

L1

“Happy Customers”

“I have been to the CIF 4-5 times for various reasons
and each visit has been outstanding. The customer ser-
vice has been the best | have seen in 21 years of ser-
vice. Also, the new hours of service are very user
friendly for the soldier. Great experience all around!”

“Outstanding service & excellent time of service in a
timely manner. Good Job CIF!”

“Outstanding job! Processed soldier in an orderly timely
fashion. Handled all issue with a great attitude and
care.”

“Great team, very friendly and helpful. This is the easi-
est CIF that | have ever dealt with.”

“Normally CIF is not something to look forward to due
to the amount of time it can take to clear. The JBLM
CIF was much smoother than any other post | have
cleared. Paperwork was a breeze. On the second day
back with a partial turn-in it was even quicker than |
could have thought possible. Great service and nice
people. Outstanding job!”

Happy Holidays from JBLM Sanitation

Greetings and Salutations from Skookum
Sanitation we send you all a Happy and Safe
Holliday wish and also | would like to thank
all of the Sanitation Personnel for an
excellent Job so well done.

Denis Unkrur



We Aren’t Hasty...We Think Safety!

This has been a great year for Skookum both in safety and quality. Thank you for your hard work,
safe operations, and doing an outstanding job on quality.

Thank you to the safety & quality representatives, safety & quality managers, employees, managers, and
staff who have worked so hard to make us a success this year.

Let’s continue to keep up the great work in 2012. What has made us most successful is all of us working
as a team to identify areas of concerns and correcting them as they come up.

Here are some tips to keep in mind for the new year.......

+ Treat safety and quality as part of your role in the company.

+ Think ahead all day, every day, no matter what you're doing - even at home.

+ Plan each job before you start, you will get better results.

+ Think about what could go wrong and how you’ll prevent problems and accidents.

¢+ Use labels, MSDSs, and other safety information so that you’ll know how to work safely.
+ Inspect tools and equipment before you use them both for safety and quality of work.

+ Keep the safety rules in mind while you work so you can have a quality end result.

+ Pay attention and avoid distractions while working, we want you
to go home safe.

+ Know what to do in an emergency. Know your safety training and Skookum
how to use it. Safety

+ Beinvolved in your division safety and quality trainings. We can’t &I
do it without you. Quality

+ Ask questions when you’re unsure of what to do or how to do it,
we are here to help.

With this in mind remember, you are the key to our success as a company.
Happy Holidays and a Happy New Year.....

Skookum Safety and Quality Team

A Little Fun from Bangor Janitorial!

We had a nomination for a new top of the line
Vintage Skookum Vehicle!

A very creative member of our team went
through the trouble of not only building the model
and painting it, but putting on the Skookum
emblem. Here’s a photo for all to see. What do
you think Skookum, is this the new wave for the
Skookum Janitorial Fleet?!




The Presidents Weekly Excellence Award

The winner will receive a $100 Prize along with a Skookum Excellence Pin.
This award is based on our Core Values:

Exceptional Results with Extraordinary People

Nominee’s Name: Title: Division:

Describe your nominee’s outstanding achievement in one or more of our Core Values:

Your Name: Title: Division:

Your email address:;

Please email or fax to Jeff Dolven: jdolven@skookum.org or 360-475-0757



